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To grow or foster the 
development of a 
person or community.

KHULISA MEANS

 ... so The Tiger Brands Foundation 

starts the journey with breakfast!

INTRODUCTION
01

What is Khulisa?

The Khulisa Strategy (2023–2028) marks a bold shift for The Tiger 

Brands Foundation, moving beyond mere reach and quantity to a more 

holistic view, delivering quality, dignity, and sustainability in in-school 

nutrition. Over the next five years, the Foundation will champion and 

promote the expansion of quality meals, prepared and served to the 

highest standards, to all vulnerable learners

See page 12 &13 for more
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OUR JOURNEY
T R U S T  O V E R V I E W

Nature of Report 

A full set of audited financial statements may 

be viewed at The Foundation’s office upon 

written request to the Director. 

A variety of stakeholders have an interest in 

our activities, and how these influenced The 

Foundation’s performance in the financial 

year 1 March 2024 to 28 February 2025. We 

have, therefore, also included some narrative 

reporting on these activities.

As a non-profit Trust with limited resources, 

The Foundation makes every effort to 

include comprehensive reporting on all areas 

associated with its work.

We cannot claim this to be a fully Integrated 

Report, but we are guided by the 

recommendations of the Integrated Reporting 

Committee of South Africa, published in 

January 2011 and since updated.

The Director is The Foundation’s Chief 

Executive Officer to key indicators contained in 

earlier annual reports, all of which are available 

on The Foundation website.

Legal Status 

The Tiger Brands Foundation Trust (“The 

Foundation” or “The TBF”), established in 2009 

as an independent not-for-profit Section 18A 

Trust (registration number IT2955/09), operates 

in terms of South Africa’s Trust Property Control 

Act of 1988.

It is registered with the South African Revenue 

Service (SARS) as a public benefit organisation 

(PBO tax exemption number 930036488).

The Foundation is intended to be a perpetual 

Trust. The assets of the Trust are subject to 

certain restrictions as set out in the Subscription 

and Relationship Agreement signed by The Tiger 

Brands Foundation SPV (Pty) Limited, Tiger 

Brands Limited, and the Trust, on its founding.

The Foundation assists selected regional and 

community groupings through considered 

interventions aimed at:

Learners at no-fee paying schools in South Africa; 

Vulnerable groups in society; and Projects that 

promote sustainable livelihoods in areas in which 

these no-fee paying schools exist.
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Our Vision

North Star

Nourishing young growing minds.

Our Mission
To improve the lives of vulnerable school children 

and their surrounding communities by creating 
sustainable, scalable, and replicable programmes 

focused on enhancing nutrition and education.

Our Values
Accountability
We give an honest account  of our 
responsibilities  and actions.

Integrity
We have the courage to do the 
right thing and to speak the truth.

Consistently Effective
Transforming South Africa by 
consistently meeting and 
exceeding our obligations.

By 2035 The TBF, through the 
partnership with the DBE, works to 
improve malnutrition in South Africa’s 
school-going youth by providing a 
robust and quality in-school nutrition 
programme that includes breakfast 
and lunch.

Khulisa 
Strategy Goal
By 2028 The TBF will champion and 
promote the expansion of quality 
breakfast to more vulnerable learners  
in South Africa every school day.

7TBF ANNUAL REPORT 2025Introduction



Core Tenets of our Nutrition Programme

Our nutrition programme is designed to 

be a fundamental component of national 

education policy – we recognise nutrition as the 

cornerstone for a healthy body and mind. We 

advocate for equal focus on all genders, races, 

and cultures, ensuring that every child has a fair 

chance to learn and develop. 

Continuous improvement drives individual, 

organisational, and societal progress. By forming 

partnerships that combine core strengths, we 

create effective synergies. Parental involvement 

is crucial for the holistic development of 

children, and community support is essential 

for their growth. The longevity and value of 

our Foundation are linked to our contribution 

to society’s evolution and sustainable 

development.

“There are opportunities even 
in the most difficult moments. 
We must nurture our children 
with love, food, and education 
– they are our future.”

B U I L D I N G  A  F O U N D A T I O N  F O R 

- Wangari Maathai  
(Kenyan environmentalist 

and Nobel laureate)

THE FUTURE

IntroductionTBF ANNUAL REPORT 20258



WE BELIEVE
Partnerships should 
be created based on 

combining core strengths 
and expressing self-

interest upfront.

Synergy

Nutrition is the 
cornerstone for a 

healthy body and a 
healthy mind.

Foundation

All parents should play an 
active and integral role in 
the development of their 

children.

Involvement

All genders should receive 
the same level and 
intensity of focus.

Inclusion

All communities should 
be supported in the 

development and growth 
of their children.

Empowerment

All children should be 
given a fair chance to 

learn and develop.

Equality

The Foundation’s value 
and longevity are linked 

to its ability to contribute 
to the evolution of 

society and its sustainable 
development.

Endurance
The continuous search 

for improvement 
is what promotes 

the development of 
individuals, communities, 

and society.

Progress
Nutrition programmes 

should be a fundamental 
component of national 

education policy.

Integration

1 2

3

5

4
6

7

8 9
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PLANNING 1

PROCEDURES   2

IMPLEMENTATION 3

EVALUATION 4

IMPROVEMENTS 5
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MODEL
T H E  T B F  O P E R A T I N G

Our multi-partner development model for 

implementation involves partners across the 

public and private sectors, including funders, 

suppliers, schools, and communities at 90+ 

sites in all provinces.

Policies and planning are carefully 
managed by The Foundation

THE TBF NATIONAL OFFICE

Management & Oversight� 
Policies, procedures, processes 

& controls

Financial Sustainability 

�5% dividend from Tiger Brands Ltd.� 

Income from corporate  

partnerships

Strategic Partnership� 
Department of Basic  

Education (DBE)

PLANNING 1

BACK TO 
PLANNING

1

2

3

5

Agreement  
with Schools

Signed with 
beneficiary 

schools stipulating 
conditions of 

participation in the 
programme.  

Menu  
Planning

To ensure  
provision of a 

nutritious  
breakfast.

School  
Selection

Proposals by the  
DBE on schools  
to be included.  

Food 
Manufacturing 

Leveraging the existing 
capacity of food 

manufacturing partners 
�to gain benefits of 

economies of scale.   

Warehousing 
Leveraging existing 

national warehousing 
structures �for cost-

effective storage 
�of products prior to 
�delivery at schools.     

Distribution 
Trained food handlers 

and monitors placed in 
schools to ensure that 

food serving occurs in line 
with standard operating 

procedures (SOPs).    

Food Serving 
Risk management, 

enterprise and SME 
model utilised to further 
enhance social benefits.    

Kitchen Resource  
Provision 

Cooking and eating 
utensils provided. 

Storage of  
Food Items  
Food stored in 

safe and hygienic 
conditions at school.  

Training �of Staff 
Health and safety training 

for food handlers.  

Appointment of  
Volunteer Staff 

Voluteer food handlers 
(paid a monthly stipend) 

and monitors.   

Serving of Breakfast 
Breakfast served to learners 

between 07:00 and 07:45  
every school morning.   

Food Supply, 
Warehousing & 

Distribution 
Outsourced to strategic 

value chain partners – 
controlled through M&E.   

GUIDED BY STANDARD 
OPERATING PROCEDURES   

IMPLEMENTATION
PROGRAMME & PROCESS 

IMPROVEMENTS 

Reports � 
by RCOs 
Oversight and � 
reporting by  
The TBF Regional � 
Coordinators. 

Real-time 
�Monitoring
Mobile technology 
used for real-time data 
collection – integrated 
reporting system. 

MONITORING  
& EVALUATION 

4

Evaluation Studies 
Impact evaluation  
studies undertaken with 
research partners (Social 
Impact & Social Return on 
Investment).

Governance 
Oversight by 
The TBF Board of 
Trustees. 

Stakeholder  
Communication 
Regular meetings with� 
the DBE, provincial 
governments, school 
principals, local community 
and �corporate partners.   

Stakeholder  
Engagement 
Thought leadership  
presentations at  
relevant events.

Capacity-�building 
National team  meetings 
and regular staff training 
for Head Office and 
provincial staff.
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Moving the Model Forward 

As we move into the third year of our five-year 

Khulisa trategy, The Tiger Brands Foundation is 

entering a pivotal phase of testing, refining, and 

strengthening. 

Having successfully executed our annual plans, 

reignited key studies, and solidified local 

partnerships in Year 2, we now actively test new 

models and partnerships on the ground.

This phase is about gathering real-world insights 

– using data to fine tune our approach – and 

confidently advocating with the Department 

of Basic Education for policies that support the 

delivery of high-quality, sustainable meals.

Our momentum is building, and every step 

forward sharpens our impact.

Looking Ahead: Scaling for 
Systemic Change

As we build on the momentum of 

our current work, the next phase 

of our journey focuses on scaling 

partnerships, sustaining critical 

studies, and strengthening coalitions. 

By leveraging both new and existing 

networks, The Foundation is moving 

towards a system-wide approach to 

tackling malnutrition. Our goal is 

to drive sustainable, collaborative 

solutions that extend beyond 

individual programmes – influencing 

national efforts and ensuring that 

every child has access to a nutritious 

meal, every day.

KHULISA 
JOURNEY

T H E  N E X T  S T E P  I N  T H E

YR3: Actively test new models/partners, leverage data to adjust model, 
and lobby with the DBE for quality meal definition and policy.

12 TBF ANNUAL REPORT 2025 Introduction



Test New Models  
& Partnerships

Pilot innovative delivery 
methods and explore new 

collaborations.

2022/3  
Baseline

KEY KHULISA FOCUS AREAS

Gather insights to shape 
the future and inform 

expansion.

Build Evidence 
for Scale

2024/5  
Adjust

Use real-time data to 
refine and optimise the 

operating model.

Data-Driven 
Adjustments

2023/4  
Establish

Strengthen partnerships 
to influence national  

and local policy.

Engage with 
the DBE

2026/7  
Operate

Broaden the network 
to deepen impact and 

diversify support.

Expand Strategic 
Partnerships

2027/8  
Attain 

Champion policy 
change for better meal 

definitions and delivery.

Advocate for 
Quality Standards

2025/6  
Cultivate

From Scale to Cultivation: Turning Evidence into Action

Now in the third year of our five-year strategy, the Khulisa journey 

continues to gain momentum. After testing new models and refining 

operations through data-driven insights, this phase focused on 

building evidence for scale — strengthening the programme for future 

expansion through learning, collaboration, and measurable impact. 

As we move forward, the focus shifts to cultivating quality standards 

and championing policy change to enhance how school meals are 

defined and delivered nationwide.

We are here

13TBF ANNUAL REPORT 2025Introduction



Welcome to the annual report of The Tiger 

Brands Foundation (The TBF), looking at 

a successful year of innovation, strategic 

step-ups, and effective on-site delivery. 

Perhaps it is helpful to look at the context 

in which we operate, viewing broad 

progress and challenges both at home and 

globally. 

Thus, the Gates Foundation reports that in 

this quarter century, global child mortality 

rates have fallen by half. The 2025 South 

Africa Survey notes even greater progress 

here at home. Even so, not all is as it 

should be. 

So, the rates of severe acute malnutrition 

fatalities in SA averaged 7,5% between 

2017/18 to 2022/23. The Thrive to Five 

2024 Index records that 7% of children 

enrolled in SA schools are moderately or 

severely stunted. 

DIRECTOR’S 
REPORT

EVERY STEP IS A JOURNEY, 
EVERY MOVE MATTERS.

“Improve the lives of vulnerable 
school children and their surrounding 
communities by creating sustainable, 
scalable, and replicable programmes 
focused on enhancing nutrition and 
education.”
- Eugene Absolom 
Executive Director 7%

Of children in SA schools are 
stunted due to malnutrition

Thrive to Five 2024 Index

7,5%
Rate of severe acute 

malnutrition fatalities in SA
2017/18 to 2022/23
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The Index reiterates what educationists  

have long known: 

“… even children with mild 
stunting show measurable 
learning lags. By the age of four 
years, moderately or severely 
stunted children are on average 
five months behind their non-
stunted peers when it comes 
to early learning ... Importantly, 
it is possible for children who 
experience early stunting 
to recover lost height and 
developmental potential, under 
the right conditions.”

In other words, educational hardships 

resulting from poor nutrition in a child’s first 

years can be ameliorated to some effect. 

With that can come the expansion of the 

horizons of life’s opportunities across the 

board. Therein lies The Foundation’s mission 

to “improve the lives of vulnerable school 

children and their surrounding communities by 

creating sustainable, scalable, and replicable 

programmes focused on enhancing nutrition 

and education”. 

Getting this right has many inter-related 

elements. There is the vital and excellent 

partnership we have since inception enjoyed 

with the National School Nutrition Programme 

of the Department of Basic Education (DBE) 

across the provinces. This is carried through 

our flagship programme of providing nutritious 

hot breakfasts at schools in the lowest quintile. 

It is a programme of partnership and close on-

site management. 

It includes schools leadership, administrators, 

community members trained as Voluntary 

Food Handlers, logistical organisation, safe 

and high-quality infrastructure investments 

such as the building and equipping of 

school kitchens, hygienic food preparation 

and provision, taking additional nutritional 

education into classrooms, risk management, 

real-time monitoring of quality delivery, supply 

management, and much more. 

This includes partnerships with other 

companies keen to invest in in-school 

nutrition using our expertise to increase the 

effectiveness of their important work. Here, 

The TBF strives be a custodian of quality in this 

field and to assist others to usefully gain from 

its experience since our establishment in 2011. 

To further buttress excellence of practice 

in the food security sector as it affects 

children, The TBF continues to commission 

groundbreaking research and to share 

the results publicly. We also advocate for 

necessary change where applicable in the 

sector’s rules environment, and to work with 

other in-school nutrition enablers (such as 

the Star Foundation in Mpumalanga and the 

Peninsula School Feeding Association in the 

Western Cape). 

We take our learnings beyond South Africa 

through an outward-looking participation in 

leading international fora, including through 

our active membership of the Global Child 

Nutrition Forum.  

In doing so, we assist other food security 

providers across the world so that they 

may progress their own achievement of the 

Sustainable Development Goals (SDGs) of the 

United Nations by 2030. The TBF’s own work is 

specifically to several of the 17 SDGs. These are 

the SDGs of no poverty (SDG 1), zero hunger 

(SDG 2), good health and wellbeing (SDG 3), 

quality education (SDG 4), clean water and 

sanitation (SDG  6), decent work and economic 

growth (SDG 8), reduced inequalities (SDG 10), 

and partnership for the goals (SDG 17).
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“Khulisa” means to grow or 
foster development. It is our 
five-year strategy and the path 
to our 2035 vision: high-quality, 
dignified, in-school nutrition for 
every learner in no-fee schools.

As detailed in my last report, increasing 

this positive impact is guided by The TBF’s 

comprehensive Khulisa Strategy adopted  

last year. 

“Khulisa” means to grow or foster 

development. It is our five-year strategy and 

the path to our 2035 vision: high-quality, 

dignified, in-school nutrition for every learner 

in no-fee schools. 

This is how we’re going about it: first, 

strengthen direct delivery. Do the basics 

brilliantly and help partners do the same. 

Second, scale best practice through 

partnerships, collaboration, and research.  

Third, scan for risks early and fix problems 

before they spread. Fourth, stay what we’ve 

always aimed to be: transparent, well-

governed, capacitated, and impactful.

Being well-capacitated will be critical to 

achieving our goals. This is because increasing 

our programmatic effectiveness needs 

even greater internal professionalisation, 

maximising innovation, continuing to be  

locked into the national agenda through  

our strong and long-lasting close partnership 

with the DBE. 

It also requires us to carefully manage 

inevitable financial headwinds that can appear 

through increasing programmatic costs of all 

types, not least in the risks that accompany 

food price inflation. 

In the many facets I report, The Foundation 

is indeed indebted to a dedicated and 

enthusiastic staff complement at Head Office 

and across our regional operations. Their 

efforts truly help us to achieve our vision of 

“nourishing young growing minds” across many 

fine schools every day. 

My gratitude to my colleagues is matched 

by my gratitude to our Chairperson and 

The Foundation trustees. Their careful and 

intimately involved governance oversight is 

of huge assistance to effective management, 

strategy development, and to maintaining 

high-impact delivery.

I thank them and our many partners 

sincerely. In this work, every step is a 

journey, every move matters.

DRAW TOGETHER
D I R E C T O R ’ S  R E P O R T

Executive Director 
Eugene Absolom 
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Beyond the 
Kitchen

Empowering 
Systems,  

Shaping Futures

Fuelling 
Change

A Journey from 
Implementation to 

Influence

Growing in 
Impact

Grounded in 
Evidence

Guided by 
Proof

Transitioning 
with Purpose

From Service  
to System

Advancing Impact 
through Policy, Proof, 

and Partnerships

Powering  
the Ideal

Infrastructure, 
Education, and 

Advocacy in 
Motion

DYNAMIC BY DESIGN
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For The Tiger Brands Foundation, school nutrition 

is more than a programme. It is a strategic 

investment in South Africa’s future. Every 

meal served, every skill built, and every system 

strengthened contributes to breaking the cycle  

of poverty and unlocking lifelong opportunity  

for children.

Dignity as strategy

Central to The TBF’s approach is respect for 

learners. Each meal is prepared and served with 

care, never from reused containers, and always 

with proper utensils. 

Dignity extends to Volunteer Food Handlers, 

who receive accredited training and celebrate 

achievements in ceremonies that mark tangible 

milestones. Valuing the people who deliver 

nutrition ensures safer, higher-quality meals  

and a motivated workforce.

Skills and food security

The TBF goes beyond feeding to equip 

communities with tools for lasting food 

security. 

Many schools nurture food gardens, living 

nutrition classrooms. Hundreds of these plots 

have been established, connecting learners 

to their nutrition while teaching essential life 

skills and reinforcing community resilience.

From plate to policy

The Foundation’s impact extends to policy 

and systemic change. Partnerships with 

research institutions and government ensure 

evidence from school programmes informs 

standards, operations, and national nutrition 

policy. Measured outcomes, such as improved 

attendance, concentration, and engagement, 

demonstrate that every intervention 

contributes to broader educational and  

social goals.

SETTING THE TABLE
FOR SUCCESS

“What is commendable is that 
not only did we just hear the 
voices of the educators and 
the feeders, but we heard the 
voices of the children.”

- Mary-Jane Morifi
Board Trustee and Chief Group 

Executive, Corporate Affairs & 

Sustainability, Tiger Brands

D I G N I T Y ,  S K I L L S ,  A N D  S U S T A I N A B L E  N U T R I T I O N .
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By linking classroom practice to policy,  

The TBF ensures that its initiatives – 

from kitchen upgrades to food handler 

certification – feed into sustainable, scalable 

systems. This approach strengthens national 

frameworks, secures partner funding, and 

demonstrates measurable returns for 

investors, donors, and government partners.

Breaking the cycle of poverty

The aim of The Foundation’s work is 

transformative: to break intergenerational 

cycles of poverty by ensuring children are 

nourished, educated, and empowered. 

Consistent, nutritious breakfasts improve 

concentration, attendance, and engagement 

– metrics that translate directly into 

academic and social outcomes. Every meal 

served, every garden planted, and every food 

handler trained strengthens the ecosystem 

of school nutrition, making South Africa 

more resilient and capable of nurturing its 

next generation of leaders.

A future anchored in partnership  
and evidence

The TBF demonstrates how strategic 

partnerships unlock value beyond 

operational delivery. By combining 

frontline implementation, evidence- 

driven advocacy, and policy engagement, 

The TBF has created a sustainable, 

replicable model. 

The Foundation’s strategy shows that 

when vision, partnership, and evidence 

converge, good nutrition becomes a 

lever for lifelong impact, and every rand 

invested yields positive social returns that 

go far beyond the plate.

Mary-Jane Morifi
Mary-Jane Morifi
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The Tiger Brands Foundation (The TBF) has 

continued to improve its management tools 

for effective delivery of high-quality in-school 

nutrition. A significant upgrade has been 

the development of its Zibo NutriBot risk 

management tool. 

“Zibo” is inspired by the Zulu 
word “ukuzibophezela”, meaning 
“accountability” or “commitment”.

This innovative tool, developed by social 

development consultant Jason Bygate, is 

a next-generation GenAI-powered virtual 

assistant developed for The TBF. Built on the 

Capacitate GenAI platform, Zibo NutriBot 

transforms how The TBF teams interact with 

operational information and field data – by  

making these accessible through a simple, 

intelligent chat interface. 

It is a conversational AI agent designed to 

provide instant answers, helpful guidance, 

and data insights to The TBF headquarters 

staff, regional coordinators, and school-based 

kitchen teams. It acts as a 24/7 digital assistant 

that understands natural language questions 

and delivers accurate responses drawn from 

The TBF’s trusted resources and real-time 

systems.

Whether it’s finding the correct portion size 

for a primary school learners, calculating 

weekly menu costs, reviewing SOPs, or 

checking stock levels in a school district – Zibo 

NutriBot provides quick, reliable, and context-

aware assistance through an easy-to-use chat 

interface.

INNOVATION 
IN MOTION

TRANSFORMING NATIONAL SCHOOL NUTRITION,  
ONE DASHBOARD AT A TIME.

“The journey began by deeply engaging 
with the realities on the ground, 
understanding the daily challenges 
faced by regional coordinators, food 
handlers, and school administrators.”

- Jason Bygate 
Director of Engage 

Social Empowerment Partnership
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As a member of the team that co-developed 

The Tiger Brands Foundation’s Nutrition 

Enhancement Platform (NEP), Bygate has 

helped turn daily logistics into a living system 

that enables effective school feeding at scale.

Spending time with regional coordinators, 

Volunteer Food Handlers, and school staff, 

Bygate and his team got a firsthand look at the 

barriers schools face daily. “The journey began 

by deeply engaging with the realities on the 

ground – understanding the daily challenges 

faced by regional coordinators, food handlers, 

and school administrators,” he says.

The insights they gained served as the basis 

for a malleable and user-friendly system. 

The initial version emphasised essential 

information, such as school profiles, meal 

tracking, and stock tracking. 

The NEP facilitates speedy and clear 

communication. Reports don’t wait in an 

inbox to be processed. They show up on time 

because of structured workflows and mobile 

notifications that keep staff on track. Behind 

the scenes, automated checks verify that the 

data are consistent. On the front-end, teams 

can access role-specific dashboards that 

mean they don’t have to wait until the end of 

the month and can act in real time. 

The platform is fully integrated with The 

TBF’s Khulisa Strategy, so every piece of data 

supports the overarching strategic trajectory. 

It helps data tell a story that can change 

national conversations. The NEP already 

has directories for essential partners like 

the Department of Basic Education and its 

Quality Learning and Teaching Campaign, 

which makes collaboration much simpler. 

The TBF’s Zibo NutriBot sends the 

information to the people where it is 

needed most. It pulls in live updates –  

say, breakfast attendance figures or  

stock errors – and allows schools and  

The TBF management to act effectively  

in real time.  

“As Zibo evolves to synthesise trends 

and support decision-making, The TBF 

is poised to lead a national dialogue on 

what works – and what might improve 

– in managing school-based nutrition 

programmes,” Bygate says.

The Foundation is no longer just running 

programmes. It’s helping define how 

school nutrition is managed across the 

nation. With each form submitted, alert 

triggered, and insight provided, The TBF’s 

NEP and its component Zibo NutriBot 

tool is preparing for a future in which 

every school can serve meals better, 

smarter, and more effectively.

Jason Bygate
Jason Bygate
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For more than a decade, The Tiger Brands 

Foundation has recognised that nutrition is 

not charity – it is strategy. It is the foundation 

of learning, productivity, and South Africa’s 

long-term competitiveness.

At the Food Evolution Research Laboratory 

(FERL), we have worked alongside The TBF 

since 2014 to build an independent, evidence-

based picture of how school nutrition changes 

lives. The findings are clear and compelling: 

children who begin the day with a nutritious 

breakfast are more focused, more punctual, 

and more energised. Teachers confirm what 

the data show – learners are present, engaged, 

and better able to succeed.

FEEDING 
POTENTIAL

WHY EVERY RAND 
INVESTED IN NUTRITION 
YIELDS LIFELONG RETURNS

“Independent evidence 
allows for innovation and 
sharing your best practices, 
but also for addressing 
systematic challenges like 
child hunger.”

Behind these results is a deliberate focus on 

accountability and learning. Research ensures impact 

is measured, gaps are identified, and best practices 

are shared, strengthening the entire ecosystem.

Scale drives impact
The TBF’s breakfast programme delivers 

millions of meals annually, directly reducing 

hunger among vulnerable learners.

Nutrition accelerates recovery
After COVID-19 disruptions, learners with 

access to breakfast returned faster to 

regular attendance and academic rhythm.

Food systems innovation is possible 
Joint projects on food waste, indigenous 

crops, and the use of augmented and virtual 

reality for nutrition education set new 

benchmarks for systemic thinking.

Policy is influenced by evidence 
Findings from TBF-FERL studies helped 

shape the Department of Basic Education’s 

decision to add breakfast to the National 

School Nutrition Programme in 2023.

Our collaborative research 
demonstrates that:

- Dr Hema Kesa
Director, Food Evolution Research 

Laboratory (FERL), University of 

Johannesburg
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From feeding to leadership

What sets The Foundation apart is evolution. 

The TBF is not only delivering meals; it is 

shaping national thinking on child nutrition. 

Combining learner voices, teacher insights, 

school records, and health indicators has 

built robust evidence that informs both 

strategy and policy.

The TBF has shifted from not only being a 

funder and implementer to being a thought 

leader, influencing systemic approaches 

to food security and human capital 

development.

Independent evidence allows 
for innovation and sharing 
your best practices, but also 
for addressing systematic 
challenges like child hunger.”

The opportunity ahead

The challenge now is not proof of impact – the 

data is in. The challenge is scale. With deeper 

collaboration and co-investment, we can 

amplify this proven model to ensure that no 

child starts school on an empty stomach.

Already, The TBF’s commitment to publishing 

and sharing findings at national and 

international forums is raising awareness 

globally. This opens doors for co-investment, 

new research partnerships, and the scaling 

of innovations that tackle hunger and 

malnutrition.

Nutrition fuels education. Education fuels 

progress. That is the dividend on offer for 

South Africa’s future workforce, economy, and 

society.

A call to leaders

The evidence is unambiguous: every rand 

invested in in-school nutrition yields lifelong 

positive returns.

The question for funders, government, and 

partners is no longer whether nutrition delivers 

– it does. The real question is: Will we act 

boldly and fast enough to scale it and unlock 

South Africa’s full potential?

Hema Kesa
Hema Kesa
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In every generation, a choice must be made: to 

be a builder or a breaker. Builders roll up their 

sleeves, confront hard truths, and work every 

day to strengthen our schools, support our 

teachers, and uplift every learner. This is the 

work that defines us as a nation.

Education is the most powerful lever for 

transformation. It is the foundation on which 

we build a fairer, more prosperous South 

Africa. But we cannot ignore the hard truths: 

too many of our children still cannot read for 

meaning by Grade 4; too many schools remain 

under-resourced; and too many learners face 

barriers that have nothing to do with their 

ability and everything to do with poverty and 

inequality.

BUILDERS OF 
TOMORROW

WHY PARTNERSHIPS AND 
POLICY SHIFTS ARE KEY TO 
TRANSFORMING EDUCATION 
IN SOUTH AFRICA

“Education is the most 
powerful lever for 
transformation. It is the 
foundation on which 
we build a fairer, more 
prosperous South Africa.” 

- Siviwe Gwarube
Minister of Basic Education
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Foundational learning is  
non-negotiable. 

A child who cannot read, write, and calculate 

with confidence will struggle in every other 

subject. And no child can learn on an empty 

stomach. Every day, 9.7 million learners 

depend on the National School Nutrition 

Programme (NSNP). We are reviewing 

this programme to improve efficiency, 

accountability, and quality because it is too 

important to fail.

In this context, the work of The Tiger Brands 

Foundation is more than a partnership – it is 

a model of what it means to be a builder. For 

over a decade, The Foundation has ensured 

that children start their day with a nutritious 

meal. Today, as it evolves from direct service 

delivery to policy advocacy and systemic 

impact, it is stepping into a new role: shaping 

the future of school nutrition and education 

policy in South Africa.

THAT IS WHY WE HAVE COMMITTED  
TO FIVE PRIORITIES:

This shift matters. It reflects a shared 

understanding that lasting change is not 

forged in headlines but in classrooms and 

communities, and the policies that sustain 

them. Evidence-led advocacy, grounded in 

research and best practice, is how we will  

build an education system that leaves no  

child behind.

A practical partner to this vison is the in-school 

nutrition programme of The Tiger Brands 

Foundation. This goes “beyond the meal” to 

include the provision of catering infrastructure, 

foodstuffs, upskilling of food handlers, results-

driven research, and support for nutritional 

education.

It is a partnership of builders, and I commend 

you for it.

Expanding access to 

quality Early Childhood 

Development

Advancing inclusive 

education

Strengthening 

foundational literacy 

and numeracy

Supporting teacher 

training and 

professional leadership

Improving school 

infrastructure, safety, 

and learner well-being

Siviwe Gwarube
Siviwe Gwarube
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No child should start the school day hungry. 

Yet, for many learners in South Africa, the meal 

provided at school may be the only one they eat 

that day. Hunger undermines concentration, 

learning and long-term opportunity. Addressing 

childhood hunger is therefore both a moral and 

strategic imperative – it affects education, human 

capital development, and national economic 

growth.

More than a decade of partnership with purpose

Since 2011, The Tiger Brand Foundation (The TBF) 

has been a steadfast partner to the Department 

of Basic Education (DBE), complementing state 

programmes to ensure fewer schoolchildren go 

home hungry. 

During its operation, the NSNP’s work has seen:

•	 9,7 million learners fed daily across  

24,000+ schools

•	 A R10.3 billion annual NSNP budget with  

meals costing just R3 each

•	 125 million breakfasts delivered  

The TBF has consistently delivered on its 

commitment, evolving alongside the National 

School Nutrition Programme (NSNP) to ensure 

reach, quality and impact.

A shared purpose

From the outset, the partnership with The  

TBF has focused on learners most in need.   

In 2011, The TBF identified schools where 

hunger was acute, piloting early-morning 

breakfast programmes long before universal 

provision was rolled out. Last year, we had 

universalised breakfast in primary schools, with 

many of the provinces rolling out meals to high 

schools and secondary schools. That process is 

not yet complete. 

The work of the DBE and The TBF directly 

supports the National Development Plan (NDP 

2030) goals of reducing poverty, improving 

educational outcomes, and enhancing human 

capital development. It is also aligned with 

the Sustainable Development Goals (SDG 2: 

Zero Hunger; SDG 4: Quality Education; SDG 

17: Partnership for the Goals), showing how 

strategic collaboration can accelerate progress 

on national and global development objectives.

CONTINUITY
OF CARE

BEYOND THE MEAL: 
DELIVERING NUTRITION, 
IMPACT, AND OPPORTUNITY

“It’s not just about providing a 
meal or good meals. It’s locating 
ourselves within a broader system, 
a vision that goes beyond food, to 
nutrition and the role of nutrition 
in education.”

- Dr Granville Whittle
Deputy Director-General DBE
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Collaboration and agility driving impact

The TBF brings agility to our collective efforts. 

While large public institutions navigate 

extensive procedural requirements, The TBF 

can pilot, refine, and scale innovations rapidly. 

This complements the DBE’s systems, enabling 

responsive, effective solutions for learners. 

Innovations such as standardised kitchen 

designs and safer, reinforced stoves have 

improved food handler safety and the quality 

of meals prepared. Practical interventions like 

these demonstrate measurable impact at low 

cost, improving dignity, safety, and operational 

efficiency across the NSNP.

Looking ahead: early childhood development 

(ECD) and beyond

While significant progress has been made in 

primary and secondary schools, the youngest 

learners remain vulnerable. Expanding 

nutrition support to ECD centres (ages 2–4) is 

the next frontier.

Our key considerations are:

•	 Tailored meals for younger children

•	 Scalable models for diverse ECD modalities

•	 Alignment with NDP objectives and SDG 

targets for early learning.

The TBF’s continued engagement will be 

critical to ensuring early interventions that 

yield lifelong benefits.

The long-standing partnership between the 

DBE and The TBF demonstrates the power 

of sustained, purposeful collaboration. 

Over more than a decade, The TBF has 

consistently delivered on its commitment to 

reduce childhood hunger, complementing 

government’s programmes with innovation, 

resources and agility. 

Together, we are building a system where 

fewer children go home hungry, more learners 

succeed, and South Africa moves closer to 

achieving zero hunger.

“Nurturing nutrition is 
about more than food.  
It’s about dignity, 
learning, and belonging.”

Granville Whittle
Dr Granville Whittle
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IN MOTION
Driving scale, innovation, and  
impact in school nutrition.

For over a decade, The Tiger Brands 

Foundation has built its programme on 

a simple truth: strategic partnerships 

are the engine of sustainable impact. 

Nowhere is this clearer than in its 

relationships with the Peninsula School 

Feeding Association (PSFA), a provincial 

partner in the Western and Eastern Cape.

With 67 years of operational experience, 

PSFA is far more than a collaborator.  

It is a critical enabler – ensuring that every 

meal promised becomes a meal delivered, 

every day, in some of South Africa’s most 

vulnerable communities. 

Partnership that delivers value

PSFA acts as The TBF’s trusted extension on 

the ground, providing essential operational 

expertise. 

In this, the Association:

•	 Distributes The Foundation’s products to 

schools reliably and efficiently.

•	 Conducts monitoring visits and gathers 

actionable insights.

•	 Trains new Volunteer Food Handlers and 

engages with principals and communities.

•	 Tracks stock usage and learner attendance 

to strengthen accountability.

This partnership delivers measurable 

outcomes: improved attendance, better 

classroom engagement, and stronger 

resilience in the face of disruption.

P A R T N E R S H I P S  I N

“The partnership between 
The Foundation and PSFA is 
successful because it is built on 
a foundation of complementary 
strengths, shared values, trust, 
and mutual accountability.”

- Petrina Pakoe
Direcor, Peninsula School Feeding 

Association (PSFA)
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Aligned vision, shared accountability

“Partnerships work when there is a common 

thread in vision, mission, beliefs, values and 

principles. For us, it is about addressing hunger 

among school children through improved 

nutrition, and doing so with integrity and 

accountability.” – Petrina Pakoe

This alignment allows The TBF to provide 

strategic direction, funding, and national 

advocacy while PSFA delivers local expertise, 

credibility, and operational execution. 

Together, they create a seamless system where 

scale meets community grounding.

The impact in numbers

•	 Thousands of learners reached daily  
across the Western and Eastern Cape.

•	 Hundreds of schools supported with  
reliable breakfast delivery.

•	 Trained food handlers embedded in 
communities, ensuring sustainable  
skills transfer.

•	 Continuous monitoring of learner 
attendance, linking nutrition to  

educational outcomes.

Beyond delivery: a strategic lever

PSFA’s role goes well beyond logistics. It also 

strengthens The TBF’s mission by enabling:

•	 Risk Mitigation: Agile crisis management 

systems ensure continuity despite supply 

chain disruptions, weather events, or school 

closures. 

•	 Innovation Testing: As a piloting partner in 

The TBF’s Khulisa Strategy, PSFA provides a 

safe, proven environment to test and refine 

innovations before wider rollout, reducing 

risk and improving outcomes.

•	 Operational Benchmarking: PSFA’s 

standards of safety, efficiency, and 

inclusivity help shape stronger national 

norms for school nutrition, supporting 

scalability and sustainability.

Looking ahead: scaling together

As The TBF sharpens its Khulisa Strategy 

and sets its sights on 2035, partnerships like 

that with the PFSA will set the blueprint for 

scaling impact nationally. They are not just 

service providers – they are value unlockers, 

innovation partners, and strategic allies in the 

mission to ensure no child in South Africa starts 

the day hungry.

WESTERN
CAPE

EASTERN
CAPE

Petrina Pakoe
Petrina Pakoe
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Strategic partnerships can multiply impact, 

and nowhere is this more evident than in the 

collaboration between the Western Cape’s 

National School Nutrition Programme (NSNP) 

and The Tiger Brands Foundation. Together, 

they have evolved school nutrition from 

simple meal provision into a foundation for 

learning, resilience, and opportunity across the 

province. 

Strategic partnership and  
measurable impact
Since 2012, The TBF has complemented 

the NSNP by enhancing food provision with 

improved variety, quality, and operational 

innovation. 

The results are clear: higher learner 

attendance, increased punctuality, and 

stronger engagement, particularly in the 

foundation phase. Beyond direct outcomes, 

The TBF has strengthened the NSNP’s 

operational systems, providing standardised 

processes, monitoring tools, and insights that 

identify challenges and guide interventions. 

The Foundation’s impact extends beyond 

meals. By training Volunteer Food Handlers, 

the programme has created skills development 

pathways, enabling some participants to 

pursue catering and other entrepreneurial 

opportunities outside the school environment.

PARTNERING 
FOR IMPACT 

TRANSFORMING MEALS INTO MEASURABLE LEARNING, 
DIGNITY, AND SYSTEMIC CHANGE.

How learners are served 
matters. When children are 
seated, served with care, and 
treated with respect, it shapes 
how they see themselves and 
how they engage with learning.”

- Lindelwa Dlulemnyango-Sopotela
Director NSNP, Partnership  

in the WC province

34 TBF ANNUAL REPORT 2025 Partnerships



Value Beyond Delivery

Over the years, the partnership has progressed 

from simply providing meals to implementing 

broader capacity-building initiatives. A 

standout moment, Ms Dlulemnyango-

Sopotela notes, was the training of Volunteer 

Food Handlers. This not only improved the 

programme’s implementation but also created 

opportunities for some volunteers to pursue 

catering businesses and other paths outside of 

the schools.

For a partnership to succeed, Ms 

Dlulemnyango-Sopotela emphasises that it 

must be demand-driven and responsive to the 

needs of all stakeholders. 

“It’s not just providing food. It’s 
understanding the context of each 
school, supporting volunteers, and 

integrating the lessons learned 
into the wider programme.”

She explains that The Foundation’s 

standardised quality approach has 

strengthened the NSNP’s own systems.

An example she shares involves a school that 

struggled with programme implementation. 

Through The TBF’s monitoring and evaluation, 

the underlying challenges within the school 

were identified, prompting more targeted 

support and interventions. This experience 

demonstrates how strategic partners can 

facilitate systemic improvements, not just 

programme-specific outcomes.

Ms Dlulemnyango-Sopotela acknowledges 

the challenges associated with coordinating 

large-scale nutrition efforts, especially in 

diverse provinces like the Western Cape. She 

highlights that reporting requirements initially 

caused tensions but ultimately improved 

programme transparency and accountability. 

“By understanding each other’s objectives 

from the outset, the working relationship 

becomes manageable, and both parties can 

achieve meaningful results,” she reflects.

Looking ahead

Ms Dlulemnyango-Sopotela envisions 

opportunities for the partnership to expand 

its reach and deepen its impact. Currently, 

The Foundation supports seven schools in 

the province, while the NSNP serves over a 

thousand, indicating significant potential for 

scaling. Beyond food provision, she hopes The 

Foundation will contribute to capacity-building 

for programme managers and extend training 

initiatives to more Volunteer Food Handlers.

Ultimately, she believes that successful 

school nutrition is about dignity, confidence, 

and holistic development. “How learners are 

served matters. When learners are seated, 

served with care, and treated with respect, it 

shapes how they see themselves and how they 

engage with learning.”

Ms Dlulemnyango-Sopotela hopes the 

partnership will be fully institutionalised five 

years from now, providing consistent, high-

quality support across the province. 

She emphasises the importance of leveraging 

private sector expertise in large-scale 

programme management to accelerate the 

Department’s goals, enhance efficiency, and 

improve nutrition outcomes for all Western 

Cape learners.

Through this collaboration, the Western 

Cape NSNP and The Tiger Brands Foundation 

continue to set a benchmark for strategic, 

impactful partnerships that prioritise the well-

being and development of learners across the 

province.

Lindelwa Dlulemnyango-Sopotela
Lindelwa Dlulemnyango-Sopotela
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For The Tiger Brands Foundation, that pause, led 

by Organisation Development practitioner Ms. 

Nomvula Dlamini, has become a powerful catalyst. 

In a sector often driven by urgency and numbers, 

the discipline of slowing down to reflect has given 

The TBF a new kind of momentum.

“Pausing isn’t glamorous,” Ms Dlamini admits. 

“But it creates space for people to see themselves 

differently, to learn from their practice, and to 

grow into leaders.”

What started as a simple exercise in reflection has 

reshaped the way The TBF thinks about impact. 

Meals remain at the heart of the mission, but 

the approach has evolved: feeding children is no 

longer the end of the story; it is the beginning of 

a broader journey into advocacy, systems change, 

and leadership development.

From delivery to ownership

The most striking change has come from 

within. Once focused mainly on logistics, 

Regional Coordinating Officers (RCOs) are 

stepping into roles as leaders and advocates. 

They are no longer just “implementers” but 

voices of The Foundation in their provinces, 

bridging school kitchens with national policy 

conversations.

“They now see themselves differently,” Ms 

Dlamini reflects. “They understand their 

role isn’t only about food delivery. It’s about 

nutrition, education, and the bigger ecosystem 

they’re part of.”

Spaces that build leaders

Workshops, once training-heavy, are now 

designed as open rooms for dialogue, learning, 

and collective problem-solving. Instead of 

receiving answers, teams are encouraged to 

ask better questions, link their daily challenges 

to systemic change, and co-create solutions.

THE JOURNEY 

NOT EVERY BREAKTHROUGH 
BEGINS WITH A BOLD NEW 
PLAN. SOMETIMES, IT BEGINS 
WITH A PAUSE.

“Transforming 
school communities 
means investing 
in people, not just 
programmes.”

- Nomvula Dlamini
Organisation Development 

practitioner 

FROM REFLECTION TO ADVOCACY 
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These intentional spaces have shifted 

confidence levels. RCOs are building stronger 

community relationships, navigating policy 

dialogues with ease, and taking ownership 

of advocacy. In turn, The Foundation has 

grown more responsive, adaptive, and deeply 

connected to the realities on the ground.

Seeing the bigger picture

A systems-thinking mindset now threads 

through everything The Foundation does. 

Nutrition is no longer seen in isolation but as 

part of a larger fabric of education, community 

well-being, and future policy direction.

“It’s not just about putting  
meals on plates.” 

Ms. Dlamini explains. “It’s about recognising 

how nutrition shapes a child’s ability to learn, 

how it connects to family resilience, and how 

it influences the bigger story of education in 

South Africa.”

Building slowly, lasting strongly

This transformation hasn’t come overnight. It 

has demanded patience, resources, and trust in 

a slower, more deliberate path. Yet the returns 

are clear: a more confident team, stronger 

partnerships, and a Foundation that leads 

not just by feeding learners but by shaping 

conversations that influence lasting change.

“Growth is hard work,” Dlamini says. “But when 

you invest in people, when you create room 

for honest reflection and participation, the 

impact compounds. You start to see change 

that doesn’t just last for a year – it lasts for 

generations.”

For The TBF, the journey from reflection to 

advocacy is more than a leadership strategy. 

It is proof that careful steps, grounded in 

learning and shared ownership, can move 

entire systems forward. Beyond the breakfast 

table lies a vision of stronger voices, resilient 

communities, and a future where nutrition and 

education are inseparable.

IS HARD WORK

Nomvula Dlamini
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The Tiger Brands Foundation works to elevate 

in-school breakfast nutrition programmes from 

operational efficiency to systemic transformation. 

In this, leadership is the differentiator, argues 

renowned expert on change and leadership 

Professor Rasoava Rijamampianina. 

Here, says Prof Rijamampianina, 
clarity lies at the heart of 

transformative leadership,  
where simply knowing what  

to do isn’t enough. 

Rather, transformative leadership requires 

alignment with the overall purpose, clarification  

of roles and responsibilities across stakeholders, 

and setting of priorities, underpinned by 

agreement on guiding principles. Without  

this clarity, collaboration is hindered, and 

commitment cannot emerge without 

collaboration.

HOW COLLABORATIVE LEADERSHIP AND 
CLEAR STRATEGY DRIVE REAL IMPACT

- Prof Rasoava Rijamampianina  
Leadership Development

GUIDING W I T H 

    CLARITY

L E A D I N G  W I T H  P U R P O S E

“Clarity is number one. 
Without clarity, there is no 
collaboration. And without 
collaboration, there won’t 
be any commitment.”
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Aligning around a shared purpose

Prof Rijamampianina emphasises that diversity 

and alignment are complementary for The 

Foundation’s stakeholders. Staff, educators, 

policymakers, and communities bring different 

perspectives, priorities, and mindsets and 

should all be included. When aligned around 

a shared purpose, they strengthen collective 

action, thus cultivating agility. This fosters 

commitment, enabling decisive action in 

complex environments.

These insights are especially relevant as The 

Tiger Brands Foundation moves beyond direct 

service delivery to include policy influence and 

ecosystem-level change. To assist in leading an 

effective nutrition agenda means shaping the 

landscape rather than merely reacting to it. 

Disruption is inevitable. 

 “The future is about 
embracing that leadership 
role, which means shaping 

the nutrition landscape, 
rather than reacting to it.”

Leading change requires vision, imagination, 

courage, and a willingness to share and 

influence others across communities, policy-

making bodies, and partner networks.

Capacity-building shapes mindsets

Prof Rijamampianina offers a critical lesson 

for capacity-building initiatives. In these, 

training alone is insufficient, and ineffective 

programmes designed as checklists of 

sessions held often only deliver short-lived 

impact. Instead, capacity-building should 

shape mindsets, strengthen systems, and 

foster authentic partnerships. By aligning 

leadership development with a clear theory of 

change and embedding continuous learning 

loops, developmental specialists can drive 

interventions that deliver lasting systemic 

impact – extending beyond individual schools 

to benefit entire communities.

Ultimately, positive leadership is about 

making things happen for the better. It shapes 

how people think, act, and lead, even when 

participants do not immediately recognise this. 

These insights create a clear strategic 

imperative for in-school nutrition 

implementors: to go beyond operational 

excellence to shaping a developmental 

ecosystem where quality nutrition 

programmes are the norm. 

Rasoava Rijamampianina  
Prof Rasoava Rijamampianina  
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THE FUTURE
How an eight-year partnership turned a 
vision into hundreds of meals a day

For over eight years, B2B Construction, led by 

Hugo Cuter, has been more than a builder for 

The Tiger Brands Foundation. It has been a 

trusted partner in shaping durable, efficient, 

and purpose-built in-school nutrition kitchens 

across South Africa. This partnership has 

raised the standard for the provision of such 

infrastructure. 

From the beginning of the partnership, Cuter 

and his team immersed themselves in The 

TBF’s vision, developing a clear understanding 

of The Foundation’s operational standards 

and infrastructure needs. “Over the years, 

we’ve learned exactly what The Foundation 

wants, not just in the building itself, but in the 

finer details that make a kitchen functional, 

efficient, and sustainable,” says Cuter.

This partnership is a story of trust, alignment, 

and shared vision – demonstrating how 

construction, when guided by purpose, can 

deliver more than buildings. It can deliver 

dignity, efficiency, and hope for children who 

depend on daily meals to learn and thrive.

I N F R A S T R U C T U R E  T H A T  F E E D S 

Over the years, we’ve learned exactly 
what The Foundation wants – not just 
in the building itself, but in the finer 
details that make a kitchen efficient 
and sustainable.”

- Hugo Cuter
Managing Direcor, B2B Construction
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Building with vision

From the outset, Cuter and his team 

immersed themselves in The TBF’s mission. 

They went beyond blueprints, learning The 

Foundation’s operational standards and 

understanding the small but critical details 

that make a kitchen not just functional, but 

empowering.

Crafting consistency

Consistency and quality have defined this 

partnership. B2B Construction deploys 

the same trusted artisans across projects, 

ensuring that they understand both the 

technical requirements and the community 

context. B2B Construction uses the same 

skilled teams for each project, ensuring that 

every kitchen build meets stringent safety 

and quality standards. The result: turnkey, 

cost-effective kitchens that are delivered on 

time and are built to last.

Every project begins with a stakeholder 

engagement process – involving 

school leaders, communities, and local 

representatives. This ensures environmental 

and structural challenges are addressed early, 

whether reinforcing building foundations on 

unstable ground or raising kitchen floors to 

avoid water damage.

Designed for dignity

These builds are more than infrastructure; 

they are designed around the needs of 

Volunteer Food Handlers who prepare meals 

daily. From optimal workflow layouts to stove 

heights adjusted for comfort, to water tanks 

that ensure continuity during outages, every 

element enables food handlers to work with 

pride and efficiency.

A model recognised

The results have drawn national attention. 

The Department of Basic Education (DBE) has 

consulted Cuter on designs, and completed 

projects have been praised for their cost-

efficiency, speed, and durability.  In Limpopo, 

B2B Construction delivered four kitchens 

in a single rollout, overcoming significant 

challenges and setting a new benchmark for 

scale and quality.

Feeding the future 

From rural villages to urban townships, 

B2B Construction’s footprint now spans 

environments few imagined eight years ago. 

Each kitchen built is not just a facility – it is 

an investment in children’s futures, a daily 

reminder when vision and partnership align, 

infrastructure becomes impact.

Hugo Cuter
Hugo Cuter
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The Tiger Brands Foundation is evolving. 

Under the Khulisa Strategy, designed with 

Jolene Dawson of Thrive Agriculture and 

Nutrition, The TBF is moving beyond meal 

distribution to shaping how nutrition is 

managed nationally, building a system where 

every child can thrive. Strategic partnerships, 

evidence-driven interventions, and frontline 

insights now drive a model that delivers 

measurable impact while informing policy and 

impact investment decisions.

Learning from the frontline

For Dawson, who has worked  
with The TBF for nearly a  

decade, the shift was about 
amplifying impact while retaining 

the heart of the programme. 

SOUTH AFRICA
LISTENING FIRST, 
FEEDING BETTER.

“Every child deserves to learn 
on a full stomach. Through 
listening, learning, and 
leading with purpose, we 
are building a system where 
nutrition drives education, 
well-being, and opportunity.” 

- Jolene Dawson
Thrive Agriculture and Nutrition

T R A N S F O R M I N G  S C H O O L  N U T R I T I O N  A C R O S S

Central to this strategy was listening to those 

closest to the learners. The TBF Regional 

Coordinating Officers have played a pivotal 

role, ensuring that the strategy reflects lived 

realities, operational challenges, and local 

context. The consultative process extended 

over two years – far longer than the typical 

planning cycle – underscoring The TBF’s 

commitment to evidence-driven design.

Raising the standard of school nutrition

In late 2023, the Department of Basic 

Education included breakfast in the National 

School Nutrition Programme (NSNP). However, 

many meals lacked key nutritional components 

such as fortified foods, which are a standard 

feature of The TBF in-school breakfasts. This 

gap has fuelled The TBF’s advocacy for national 

meal standards that support growth, learning, 

and well-being.

The Foundation has also expanded its success 

metrics from 54 operational indicators to 67, 

many of which target longer-term systemic 

outcomes such as establishing a universal 

school meal standard. 
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Strategic investment and evidence

While most of its resources continue to 

support its in-school breakfast nutrition work, 

The TBF also invests in pilot projects, research, 

and innovation to understand nutrition’s 

impact on learning and well-being. Malnutrition 

remains a persistent challenge, underscoring 

the urgent need for targeted interventions. 

The Khulisa Strategy is adaptive: it responds 

to quarterly risk analyses, field-level feedback, 

and operational realities, avoiding one-size-fits-

all solutions. The programme itself functions 

as a delivery channel and laboratory, piloting 

innovations before national rollout. Designed 

in three five-year phases, the strategy 

incorporates regular reviews to ensure agility, 

measurable outcomes, and scalability.

Leadership through listening

By placing frontline voices at the centre, The 

TBF strengthens policy influence, operational 

efficiency, and long-term sustainability. This 

approach ensures every meal delivered is data-

informed, outcome-driven, and aligned with 

national development priorities.

The TBF’s work directly contributes to the 

National Development Plan (NDP 2030) goals 

of reducing poverty, improving educational 

outcomes, and enhancing human capital.

 It also aligns with the United Nations 

Sustainable Development Goals:

Scaling impact and opportunity

The TBF’s Khulia Strategy goes “beyond 

the meal”, offering a model that funders, 

partners, and government can rely on. Every 

insight, adaptation, and meal delivered is 

an investment in human capital, unlocking 

potential and supporting South Africa’s long-

term economic and social development.

As The TBF advances the Khulisa Strategy, 

it invites co-investment, partnerships, and 

collaboration to scale systemic solutions. 

The initiative demonstrates that strategic 

nutrition is not charity; it is strategy, impact, 

and opportunity, delivering measurable 

returns for learners, communities, and  

the nation.

SDG 2:  
Zero Hunger 

Expanding nutritious 
meals to vulnerable 

learners

SDG 4:  
Quality Education 

Supporting concentration, 
attendance, and learning 

outcomes

SDG 17:  
Partnerships for the Goals 

Demonstrating strategic 
collaboration at scale

Jolene Dawson
Jolene Dawson
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Operating in all nine provinces, The 

Foundation’s impact is monumental, 

providing millions of meals annually to 

thousands of children in schools across 

the country. 

Through its widespread reach, it ensures 

that vulnerable children have access 

to nutritious meals, fuelling the way to 

healthier and brighter futures.

This includes The TBF schools plus 

schools whose nutrition programmes 

are managed by The TBF on behalf of 

partnering social investors.

The Tiger Brands Foundation 
leaves an enduring 
imprint across the South 
African landscape with its 
nationwide footprint.

6.

7.

8.

3.

2.

5.

4.

145 704 987
Meals served since 2011

As at February 2025

64 Schools

54 13226
Total beneficiaries

(Educators, learners, 
food handlers, auxiliary 

school staff)

This includes 
The TBF schools 

Plus schools whose nutrition 
programmes are implemented 

by The TBF on behalf of 
partnering social investors.

Learners reached 

(34 293 TBF learners & 
17 927 Funded learners) 

5 040
Food Hampers 

Distributed

52 220

Partner funded 
Schools

1 029
Volunteer Food 

Handlers

Trained to date

192
Feeding days

FY2025

65
Kitchens built
Structure and 

equipment 
built to date 1 639

Educators and 
support staff

11.

10.

9.

Northern 
Cape

1+13
Schools
9 957

Learners

Free 
State

7+1
Schools
7 355

Learners

Gauteng

3+0
Schools
4 713

Learners

Mpumalanga

5+8
Schools
12 489

Learners

Limpopo

6+0
Schools
6 417

Learners

North West

3+2
Schools
3 851

Learners

The TBF 
Funded Schools

4+0
Schools
2 535

Learners

Kwazulu
-Natal

7+1
Schools
3 226

Learners

Western 
Cape

3+0
Schools
1 677

Learners

Eastern 
Cape

Corporate Partner 
Funded Schools

9
Provinces across

South Africa

1.GLANCE
T H E  Y E A R  A T  A
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Numbers tell a story
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IN MOTION

The Tiger Brands Foundation upholds 

robust systems and processes to maintain 

strong financial governance and manage 

risks effectively. 

Each year, our financial statements 

undergo independent audits, ensuring 

adherence to the highest standards 

of business and professional ethics as 

observed by our appointed auditors. 

The unqualified audit report for The 

Foundation’s financial year ending 28 

February 2024 confirms that The TBF’s 

financial statements accurately reflect 

the financial performance and cash 

flows for that period in accordance 

with International Financial Reporting 

Standards, providing a comprehensive 

and transparent view.

We continue to grow 
our impact and expand 
our partnerships. We 
recognise that strong 
financial governance is 
essential to sustaining 
trust and driving long-
term value. 

A C C O U N T A B I L I T Y

Our Financial Commitment

Expenditure FY 2025

R45 788 564
(2024: R40 545 734)

Income FY 2025

R51 259 373
(2024: R41 827 547)

Admin expenses

11%
(2023: 13.1%)

(Including employee costs)

Average cost per child/day

R3,08
(2024: R2.90)

(Including all project & admin costs)
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The Trustees have the principle 

regulatory obligation of overseeing the 

integrity of our internal controls, so 

ensuring that financial statements are 

appropriate and compliant with relevant 

accounting standards and applies the 

standards set out in the King IV Report 

on Corporate Governance.

Key risks monitored and managed during 
the period under review

Our annual financial statements were audited 

by independent auditors, Deloitte.  

Financial highlights of The Foundation’s 

financial year 1 March 2024 to 28 February 

2025 can be viewed in this report.

Complete audited financial statements are available 

on request, directed to the Office of the Director, 

Tiger Brands Foundation, P O Box 78056, Sandton, 

Johannesburg, 2146  or to foundation@tigerbrands.com

Informational
technology risk

Human
resources risk

Strategic
risk

Reputational
risk

Regulatory
risk

Liquidity
risk

Operational
risk

1

2 3
4

5

7

6

Trustees also provide an independent 

review of risk and compliance activities 

undertaken within The Foundation.

Our Trustees have full and effective 

control of The Foundation and 

are accountable for its financial 

sustainability and strategic direction.

Audit, risk and compliance
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D E D I C A T E D 

LEADERSHIP

The dedicated team at The Foundation, led 

by Director Eugene Absolom, is committed 

to enhancing the lives of vulnerable school 

children and their communities. 

Supporting Eugene is Senior Administrator  

Dimakatso Khupelo as Project Support and 

Aadila Akoojee as Assistant Administrator based 

at our national office in Johannesburg. 

Together with a network of Regional 

Coordinators, the team successfully serves 63 

schools, united by a shared vision of impactful 

change in childhood nutrition. This collective 

effort aims to uplift future generations out 

of poverty, driving continuous progress and 

momentum.

Commitment to Childhood Nutrition  
and Sustainable Development

E M P L O Y E E 
D E M O G R A P H I C S

69%
African

15%
Coloured

8%
White

8%
Indian

0%
 Foreign 
national

8%
With 

Disability

92%
Without 

Disability 

54%
Female

46%
Male
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Aadila 
Akoojee

Assistant 
Administrator

Kefiloe
Mokoena

Gauteng

Morena
Mochesela

Free State Martin
Dlamini

Limpopo

Implemented 
by PSFA 
Eastern & 
Western 

Cape.

Dimakatso 
Khupelo

Senior 
Administrator

Post 
Vacant

Operations 
Manager

Pulane 
Motaung

Intern

Zandile 
Kaingang

Intern

Samukelisiwe 
Zwane

KwaZulu-
Natal

N A T I O N A L 
O F F I C E

R E G I O N A L 
C O O R D I N A T O R S  ( R C O ’ s )

Eugene
Absolom

Director

Keolebogile
Henriette Andreas

Northern Cape

Nomfundo 
Ntshangase

Mpumalanga

Mfana
Mokhachane

North West
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TRUSTEES
The Board of Trustees plays a pivotal role 

in ensuring The Foundation operates with 

transparency and accountability.

Their commitment to upholding the highest 

standards of governance fosters trust among 

stakeholders and supports the effective 

implementation of our programmes. 

By adhering to the principles outlined in the 

King IV Report, the Board guides strategic 

decisions that align with our long-term 

objectives of creating sustainable social 

impact. 

This governance framework ensures that we 

remain focused on our mission to improve 

the lives of vulnerable communities through 

innovative and responsible initiatives.

•	 Approving strategy, significant action 

plans, and policies and procedures.

•	 Monitoring operational performance.

•	 Identifying risks that impact on the 

Trust’s sustainability.

•	 Ensuring processes are in place to 

monitor and manage these risks, and 

related internal controls.

•	 Monitoring key performance indicators 

in terms of the Trust’s business plans.

•	 Approving major capital expenditure.

T H E  B O A R D  O F

In addition to providing 
effective, ethical leadership 
during the year under review, 
the Board performed the 
following duties:

B O A R D
D E M O G R A P H I C S

57.1%
African

14.3%
Coloured

28.6%
White

0%
Indian & 
Foreign 

national

42.9%
Male

57.1%
Female
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Eugene Absolom

•	 Trustee 
•	 (Director, executive)

Board experience 
•	 AFS Interculture SA
•	 SOS Children’s Villages
•	 Charity Shares for Children  

(CS4C) (NPO)

Skills
•	 Child and youth development 
•	 Fund development 
•	 Inter-cultural learning and 

communication 
•	 Social development 
•	 Corporate governance 
•	 Leadership development 
•	 Management development 
•	 Public relations 
•	 Community development and business 

management

Business experience 
•	 35 years

Kabelo Dlothi

•	 Chairperson 
•	 (non-executive)

Board experience 
•	 Imvula Employee Trust

•	 Kagiso Asset Management  
Employee Trust

Skills
•	 Law

•	 Corporate governance

Business experience 
•	 22 years

Board experience 
•	 CG Smith
•	 CG Smith Foods

Skills
•	 Finance
•	 Corporate finance

Business experience 
•	 41 years

Clive Vaux

•	 Trustee 

•	 (non-executive)

•	 (Corporate Finance 
Director: Tiger Brands 
Limited)

Board experience 
•	 Historic Schools’ Trust 
•	 Mlambo Foundation 
•	 Shared Interest 
•	 Thabo Mbeki Foundation

Skills
•	 Government/international relations 
•	 Education
•	 Youth development 
•	 Gender frameworks 
•	 Agricultural policy 
•	 Social development 
•	 Leadership development 
•	 Organisational management

Business experience 
•	 32 years

Ambassador 
Sheila Sisulu

•	 Trustee
•	 (non-executive)

Prof Miriam Altman

•	 (non-executive)

Board experience 
•	 Manufacturing Development Board
•	 National Planning Commission

Skills
•	 Economic, employment & social  

development policy
•	 Industrial project development
•	  Government relations; public 

management
•	  Public dialogue and stakeholder 

facilitation

Business experience 
•	 31 years

Board experience 
•	 Amplats - Exco.
•	 BP - International Audit, Risk 

Management and Assurance and 
Marketing Operations 

•	 Nelson Mandela Children’ Hospital 
Trust – Head: Global Capital Campaign

Skills
•	 Executive corporate leadership
•	 Corporate governance; social 

development

Business experience 
•	 27 years

Mary-Jane Morifi

•	 Trustee (non-executive)

•	 (Group Executive, 
Corporate Affairs and 
Sustainability: Tiger 
Brands Limited)

Tshidi Tlale-Malao

•	 Trustee
•	 (non-executive)

Board experience 
•	 Knowledge Transformation Unit (KTU) –

•	 HR Committee Chairperson

•	 International Association for Public 
Participation (IAP2)

•	 Legal Aid South Africa 

•	 Save it (NPO)

•	 Johannesburg Fresh Produce Market 
(JFPM) – REMCO Chairperson.

Skills
Human Resources • Training & Development 
• Organisational Development • General 
Management • Coaching • Facilitation

Business experience 
•	 27 years

Resigned 

December 

2024
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EASTERN CAPE 
Thandulwazi Primary School

W.M Mtyeku Primary School

Cenyu Public Primary School 

FREE STATE
Caledonpark Primary School

Masaleng Primary School

Qhowaneng Primary School

Mehopung Primary School

Meqheleng Primary School

Seithati Primary School

Kweetsa Primary School

*Phomolong Intermediate  
Primary School  

(Funded by Tiger Brands SED) 

GAUTENG
Ekukhanyisweni Primary School 

Mc Weiler Primary School

Sefako Makgatho Primary School

SCHOOLS

63 Funded schools. 38 
schools sponsored by The 
Tiger Brands Foundation  
*25 Schools funded  
by partners.

F U N D E D  N O - F E E
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NORTH WEST
Kgwanyape  Primary School

Leokeng Primary School 

Tebogo Primary School

*Mamogale Segale Primary School

(Funded by PG Quarries )

*Rekgonne Bapo Special School 

(Funded by Nungu Marketing  
& Distribution)

LIMPOPO
Dagbreek Primary School

Hector Peterson Primary School

Khabele Primary School

Maokoeng Primary School

Modimolle Primary School

Ulando Combined School

MPUMALANGA
Gutywa Primary School 

Makhahlela Primary School

Mthayiza Primary School

Sifunindlela Primary School

Tsembaleftu Primary School

*Celani Primary School

*Chweni Primary School

*Ifelethu Primary School

*Mgcobaneni Primary School

*Mpunzana Primary School

*Mtimba Primary School

*Siyamukela Primary School

*Tfolinhlanhla Primary School 

(Funded by Star Foundation)

NORTHERN CAPE
Paballelo Primary School 

*Bankhara Primary School 

*Gaegake Intermediate

*Mahikaneng Primary School 

*Maruping Primary School

*Seupe Primary School 

(Funded by Kathu Solar Park)

*Blaauwskop Intermediate

*Franciscus Intermediate 

*Frank Biggs Intermediate

*Grootdrink Intermediate 

*Karos Intermediate 

*Leerkrans Intermediate

*Vaalkoppies Primary School 

*Wilgenhoutsdrif Primary School 

(Funded by Karoshoek Solar One)

WESTERN CAPE 
EJ Malgarte Primary School

Keisie Primary School 

Ashbury Primary School 

Middelriver Primary School 

H.Venter Primary School 

Stockwell Primary School

Prospect Primary School 

*Steenberg Cove Primary School  

(Funded by Nungu Marketing & Distribution)

KWAZULU-NATAL
Dukuza Primary School 

Hoffenthal Primary School 

Inkosi Masumpa Primary School 

Woodford Primary School
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D E D I C A T E D 

PARTNERS
The effective implementation of our feeding 

programme across 63 no-fee schools in all 

nine provinces relies on the dedicated efforts 

of principals, school management, governing 

bodies, food handlers, partners, and our 

project coordinators. 

Together, they ensure that 48,443 nourishing 

breakfasts are served daily, promoting 

hygiene and good behavior among learners. 

Educational posters and placemats featuring 

nutritional guidelines further support 

classroom learning.

Integral to this initiative are partnerships  

with entities such as Karos Solar One,  

Nungu Marketing and Distribution, PG 

Quarries, and Tiger Brands SED, reflecting  

our shared commitment to building a 

prosperous South Africa.

Building sustainable 
change through 
unified partnerships 
and common goals
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Public-Private Partners

Corporate Partners

Research Partners

Department of Nutrition and Dietetics
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The copyright of material in this publication  

is held by The Tiger Brands Foundation, under 

South African law, and in terms of international 

treaties to which South Africa is a signatory.  

All rights not expressly granted herein are 

reserved by the publisher.

Content queries, along with suggestions and 

other feedback, are welcome and should 

be directed to the Director, Tiger Brands 

Foundation, P O Box 78056, Sandton 2146; or to 

foundation@thetigerbrandsfoundation.com

To download this report, please visit  

www.thetigerbrandsfoundation.com
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Project Management: 
Dimakatso Khupelo 
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Schools
Tsholotsega Primary School

Sefako M. Makgatho Primary School 

Khabele Primary School

Tsholetsega Primary School

COLLABORATORS
T H E  T I G E R  B R A N D S  F O U N D A T I O N
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Thank you

59



The Tiger Brands Foundation

www.thetigerbrandsfoundation.com

3010 William Nicol Drive

Bryanston, Johannesburg

2191, South Africa

P O Box 78056, Sandton 2146


